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The French National Centre for Space Studies or CNES, the social & technological
innovation institute MATRICE, and the VEDECOM Institute (one of the main actors in the
field of autonomous vehicles in France) are pleased to launch Eplei, the innovative
solution for logistical actors. This solution is the direct result of the work of the Smart
Mobilities Lab created by the three partners in October 2019.

The Smart Mobilities Lab (in French: Lab Mobilités Intelligentes) aims to achieve a shared
objective: to invent new services and habits in the field of smart mobility through the use of
satellite observation data. Mobility is one of the three strategic approaches of Connect by CNES,
an initiative that aims to work closely with communities by using space technology and solutions
in the economic activities of companies of all sizes. The Lab team includes people with
complementary backgrounds providing multidisciplinary expertise such as a doctoral student in
geography at the Sorbonne who is also the technical director of a company specialising in
transporting goods alongside two designer/developers.

This team is assisted by experts from the CNES, Matrice, and VEDECOM. The six months of
the project have allowed the Lab team to engage in forward-thinking considerations of new uses
of satellite imaging and the needs of the mobility and transport sectors. Through an exploratory
approach and design thinking tools, three solutions were pre-identified. The solution retained at
the end of the process is an innovative service for the logistics sector for which there was a proof
of concept (POC) from January to March 2020.

The Eplei solution involves supplying critical information for making decisions about sites for
establishing logistics warehouses in a short period of time for any part of the world without any
physical travel required.

The two client cases for the proof of concept confirmed the following benefits: A major increase
in efficiency in the pre-qualification of potential sites (in terms of man-hours & travel), a significant
gain in analysis quality by avoiding the perception bias inherent to human analysis and by
providing an extremely precise, flexible tool for working at different scales.

« transport and logistics professionals

« financial and logistics real estate actors
* developers

* regional governments

The solution will be launched commercially in the second half of 2020 and a company will be
created with Lucie Yeresyan (lucie.yeresyan@paris-sorbonne.fr), a member of the Smart
Mobilities Lab, at its head. This initial service will be supplemented and enriched over time with
features that use artificial intelligence and new products such as a geographic information
system (GIS) and an interactive map.



About VEDECOM

The VEDECOM Institute for the Energy Transition is a public-private partnership foundation based on an
unprecedented collaboration between

58 players engaged in innovative and durable mobility, meaning more environmentally-friendly, more
autonomous and with improved sharing. It brings together industrialists, infrastructure operators and mobility
services, services companies, academic establishments and local authorities in the lle-de-France. VEDECOM'’s
research and development work covers three areas: electrification, self-driving and connected vehicles, new
mobility solutions and shared energy. Created in 2014 as part of the “Investing in the Future Programme”,
VEDECOM is contributing to the “Self-driving Vehicle Plan” that forms part of the New Industrial France project.

VEDECOM has 400 publications and 80 theses to its credit, as well as 2,500 persons trained as part of its training
programme. With an annual budget of €30M, it has more than 200 employees. Its 10 founding members are:
Cetim, ESIGELEC, ESTACA, IFPEN, IFSTTAR, Groupe PSA, Groupe Renault, Safran, UVSQ, and Valeo.

ABOUT THE CNES

The French National Centre for Space Studies (CNES) is the public establishment in charge of proposing French
space policy to the government and implementing within Europe. It designs satellites and puts them into orbit
and invents the space systems of the future. Furthermore, the CNES promotes the emergence of new services
that are useful in daily life. Created in 1961, the CNES has been behind major space projects, launchers, and
satellites and is the natural group for industry to turn towards to encourage innovation.

The CNES has nearly 2,500 employees who are passionate about space opening infinite, innovative fields of
application in five areas of intervention: Ariane launch vehicles, the sciences, observation, telecommunications,
and defence. The CNES is a major actor in technological innovation, economic development, and industrial
policy in France. It has also formed scientific partnerships and is engaged in many cooperative international
efforts. France, represented by the CNES, is the primary contributor to the European Space Agency (ESA).
With the “Connect by CNES” programme, the CNES is leaving its typical bubble behind with the aim to forge
connections between its space-based efforts and more earth-bound ones. The goal is to develop a new
community of users to stimulate economic, societal, and environment development in France through the use of
innovative solutions and satellite data, particularly in the fields of health, the environment, and mobility.
Connect by CNES is like a service offer for start-ups, major industrial groups, and regional governments in
France and abroad in order to facilitate access to everything space has to offer and to draw the most benefit
from it for new activities.

www.cnes.fr CNES contact information: Raphaél Sart, Press Manager - raphael.sart@cnes.fr

ABOUT MATRICE

Matrice is a social & technological innovation institute whose goal is to assist organisations and society with the
transformations of the digital era. With this goal in mind, Matrice has trained and equipped companies,
institutions, and individuals through custom innovation programmes.

It has also mobilised a multidisciplinary community of professionals, entrepreneurs, artists, students,
researchers, and developers who are working together to create technological solutions for issues raised by
partners in fields such as e-health, education, and even art and the digital world.

www.matrice.io

Matrice contact information: Noémie Cornu, Sales Director - ncornu@matrice.io and Wafa Hasnaoui,
Communications Manager - whasnaoui@matrice.io
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